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Planning for recovery and continuous 
improvement
Speed read

	• Successful recovery requires a planned, coordinated and adaptive approach based on assessment of impact and needs. 

	• Impacted individuals in communities are key stakeholders and should be at the forefront of leading or driving the recovery process. 

	• Custodians of animals should be one of the key groups involved in recovery. 

	• Recovery can be long, complex and challenging, therefore recovery planning for animals is crucial.

Key points

Recovery planning needs to consider the diverse needs of different animals and their diverse custodians. It should also be supported 
by ongoing needs assessments.

Considerations for recovery planning include: 

Safety: in the aftermath of disasters there will be dangers for animals. Different stakeholders will be involved with communicating 
advice around safe return to properties for people and animals. Planning will need to consider how to make these situations safe, or 
how to keep animals from harm. 

Impact and needs assessment is about collecting data around the damage caused by an emergency. This data is used to understand 
where to prioritise resources. Planning will identify what data is likely to be easily supplied after a disaster. 

Temporary accommodation for animal custodians if their homes are damaged or lost needs to consider how the temporary housing 
arrangements can be animal inclusive. 

Animal health and welfare: health checks will be required on animals injured during the emergency, as well as treatment of any 
pre-existing conditions and any issues that present in the weeks to months following. 

Death and disposal efforts continue from the early recovery stages. Planning needs to consider how to support the mental health of 
all those involved. 

Managing goodwill refers to the overwhelming acts of generosity or support through either providing time, money or unsolicited 
goods post emergency. Plans need to be in place to manage goodwill. 

Managing livestock includes consideration on the ethics of euthanasia, it also considers insurance assessments, treatment of 
animals and rebuilding of business beyond financial, physical or emotional capacity. It includes consideration about returning to 
production and consultation with farm and business advisors on how best to proceed. 

Managing captive wildlife (native and exotic) usually refers to zoos or animal sanctuaries and their ability to provide continuity of 
care for animals. Business continuity planning should be undertaken to support this.  
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Managing wildlife post disaster often receives significant public focus and media attention. This often leads to an increase in 
volunteers and cash influx that requires additional management and resources. Planning needs to consider this influx of people and 
funding, as well as providing psychological support for those involved.

Trauma and stress – human and animal: Managing animals impacted by disasters can be traumatic for all involved. This also 
includes vicarious trauma. Emergency and recovery planning needs to consider psychological supports and incorporate recognition 
of bereavement at the loss of companion, livestock, wildlife or Nation, clan, family or personal totemic animals.

Longer term planning for recovery refers to the months, years and the decades post disaster. Given the length of disaster impacts, 
recovery organisations will need to have strategies to provide ongoing support and communication to animal custodians and the 
wider community.

Continuous Improvement
	• Conduct exercises to test plans. 

	• After action reviews should be run, which feed into lessons management processes. 

	• It is important to allocate resources to evaluate the effectiveness of all programs. 

	• Acknowledge the efforts of those involved in planning and responding. 

	• Recognise and formally acknowledge the importance of ongoing partnerships.

Take action
	• Learn more about the recovery process by reading Community Recovery (AIDR 2018) 

	• Learn more about evacuees/returnees psychosocial experiences and needs – read Coping after a crisis (Australian Red Cross 2024)

	• Plan for an influx of spontaneous volunteers in affected areas – Communities Responding to Disasters: Planning for Spontaneous 
Volunteers (AIDR 2017)

	• Consider who are the partnerships in your community that help to care for animals.

	• Consider lessons learnt from past emergency planning. 

More information
	• Planning for Animals (AIDR 2024)

	• Community Recovery (AIDR 2018) 

	• Emergency Planning (AIDR 2020) 

	• Community Engagement for Disaster Resilience (AIDR 2020)

	• Managing Exercises (AIDR 2023) 

	• Lessons Management (AIDR 2019)
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