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The Australian Institute for Disaster Resilience acknowledges the 
Traditional Custodians of the various lands on which Australian 

Disaster Resilience Conference delegates and speakers join 
us from, and Aboriginal and Torres Strait Islander people 

participating in the conference. 

We pay our respects to Elders past, present and emerging and 
celebrate the diversity of Aboriginal peoples and their ongoing 

cultures and connections to the lands and waters across Australia.
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Foreword 

We are delighted to welcome you to the fourth Australian 
Disaster Resilience Conference.

Circumstances have again led us to meet for the annual 
conference in the virtual environment. This year we 
build upon the online experience of Australian Disaster 
Resilience Conference presents Knowledge Week in 2020 
and evolve our offering to an immersive virtual conference 
experience, providing increased engagement and 
interactivity over two informative days. 

Since we were last able to gather in person at this 
conference in 2019, the reality of intersecting crises and 
cascading societal impacts have been brought into sharp 
focus. As Australia moved from drought into a bushfire 
crisis and a pandemic, the systemic risk and vulnerability of 
the systems that support our society to function have been 
laid bare. 

What has been reinforced in recent times is that people 
and our values are central to the way that disasters play 
out. Our behaviours, our choices and our connections 
drive our capacity to prepare, respond and recover well 
from emergencies in all their forms. The decisions we 
make through this process demonstrate how we value our 
communities and the future we seek to protect.  

This is a complex space. Every disaster is unique, as is each 
person and community they impact. While we have sought 
to make disaster risk reduction and resilience everybody’s 
business, an inherent tension remains in striking the right 
balance between top-down and bottom-up approaches.

Community engagement and community-led approaches 
are essential to effectively supporting disaster resilience, as 
are the systems, frameworks and enabling environments 
created through well-considered policy and coordination.

And so is our focus at this event, with a compelling program 
of speakers and panels centring on the theme – Meeting in 
the middle: community voice and complex choices. 

The turbulent journey of the past two years has revealed 
our capacity to adapt and to challenge our ways of thinking 
and doing, while maintaining our values. Each of us bring 
our own learnings and experiences to this event, and I 
encourage you to engage deeply with the presentations 
and with each other to equip yourselves with new 
perspectives and insights to enrich your path forward.  

Amanda Leck

Executive Director, Australian Institute 
for Disaster Resilience

Special thanks to the Australian Disaster Resilience Conference program committee: 

Anthony Bradstreet - NSW Rural Fire Service; Beck Dawson - City of Sydney; John Richardson - Australian Red Cross; Kris Newton - Mountains 
Community Resource Network; Lee McDougall - Insurance Australia Group; Melissa Parsons - University of New England; Hannah Damkar - 
Resilience NSW; Kate Moore - Resilience NSW; Peter Randall - Resilience NSW; Amanda Leck - Australian Institute for Disaster Resilience;  
Melissa Matthews - Australian Institute for Disaster Resilience; Greg Taylor - AFAC; Zoe Kenyon - AFAC
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About the conference
The Australian Disaster Resilience Conference returns in 
2021 with the latest ideas and innovations in disaster risk 
reduction and resilience. 

The Australian Disaster Resilience Conference is the 
nation’s premier event focused on contemporary disaster 
resilience practice and research. The conference brings 
together a diverse and passionate crowd from a range of 
sectors to share knowledge and build connections for a 
disaster resilient Australia.  

Following the successful Knowledge Week online 
conference in 2020, we are delighted to welcome  
delegates back to the virtual domain to reconnect  
and share experiences. 

The virtual conference is hosted on a state-of-the-art, 
feature-rich, interactive platform where attendees will 
enjoy two days of conference presentations, a stunning  
3D exhibition and virtual networking opportunities. 

As the interest and investment in disaster risk reduction 
and resilience continues to grow, so too does the Australian 
Disaster Resilience Conference. This year, for the first 
time, the conference has expanded its program into two 
compelling streams to offer delegates more content 
than ever before from an impressive line-up of keynote 
speakers, presenters and panels. 

The Australian Disaster Resilience Conference again runs 
in partnership with AFAC21 powered by INTERSCHUTZ, 
Australasia’s largest and most comprehensive emergency 
management conference and exhibition. This partnership 
facilitates whole-of-sector engagement across emergency 
management and disaster resilience, bringing delegates 
together to share inspiring keynote presentations and a 
special closing panel on impact and expectations, and what 
can be practically done to reach the goal of safer and more 
resilient communities.

The Australian Disaster Resilience Conference is brought to 
you by the Australian Institute for Disaster Resilience.

The 2021 Australian Disaster Resilience Conference is 
proudly supported by Resilience NSW.
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National Recovery and Resilience Agency

About AIDR
The Australian Institute for Disaster Resilience (AIDR) is the 
National Institute for disaster risk reduction and resilience. 
We collaborate across sectors to strengthen the resilience 
of Australian communities to disasters.

AIDR creates, grows, and supports a range of networks; 
provides opportunities for learning, development, and 
innovation; shares knowledge and resources to enable 
informed decision making and action; and facilitates 
thought leadership through national conversations.

AIDR contributes to a more disaster resilient Australia 
through four key influencing strategies that encapsulate 
AIDR’s work: 

 u Actively supporting, growing and sustaining a range  
 of networks across sectors and jurisdictions.

 u Enabling those with a role in disaster risk reduction  
 and resilience to come together to learn, develop  
 and innovate.

 u Collecting, developing, curating and sharing   
 knowledge to educate and promote good practice  
 in disaster risk reduction and resilience.

 u Providing a central focus point for national thought  
 leadership on disaster risk reduction and resilience.

AIDR is supported by its partners: the Australian Government National Recovery and Resilience Agency, AFAC and the 
Australian Red Cross.

www.aidr.org.au/about-aidr

http://www.aidr.org.au/about-aidr/
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NSW Resilient Australia and Get 
Ready Community Awards
Join us at the virtual award ceremony to celebrate the 
finalists and winners of the NSW Resilient Australia and Get 
Ready Community Awards.

Now in its 22nd year, the Resilient Australia Awards 
recognise outstanding contributions in each state and 
territory across six categories: community, business, local 
government, government, school and photography.

Winners from each category progress as national finalists, 
with winners announced at the Resilient Australia Awards 
National Ceremony in December 2021.

The Resilient Australia Awards is proudly sponsored by the 
Australian Government in partnership with the states and 
territories and managed by AIDR.

www.aidr.org.au/raa

6.00pm Wednesday 8 October 

Photo: Lindy Dunn - Resilient Australia Awards 2020 photography submission.

About Resilience NSW 
At Resilience NSW, we’re transforming the whole-of-
government approach to disaster management, adopting a 
forward-thinking holistic approach that examines all stages 
of the disaster life cycle.

We are developing an integrated view of statewide risk and 
vulnerability, and championing investment in resilience 
frameworks to reduce risk to our communities, our critical 
infrastructure and our natural, social and economic assets.

We are readying local governments and communities to 
mobilise and scale quickly to disaster impacts in a practiced 
and confident way. Our continuity planning will help 
minimise disruption and restore access to government and 
other essential services.

We are assuring coherent and consistent whole of 
government leadership in a response; including rapid  
and confident mobilisation to crises of all kinds.

Through a disaster, we partner with local governments 
and communities to manage immediate impacts, while 
supporting the restoration of social and economic activity 
via the rapid roll-out of emergency relief and welfare 
support.

We offer communities the tools and guidance to sustain 
their own recovery over the long term by brokering support 
from state, federal, private and not-for-profit partners, and 
aligning strategies that enable innovation.

And, we capture local and global learnings to make NSW 
stronger in the future.

www.nsw.gov.au/resilience-nsw

http://www.aidr.org.au/raa
https://www.nsw.gov.au/resilience-nsw
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Wednesday
6 October Day OneAustralian Disaster Resilience Conference 2021

#ADRC21

PROGRAM  |  DAY ONE Wednesday 6 October

TIME (AEDT) STREAM 1 STREAM 2

8.30am Opening ceremony

9.00am KEYNOTE  — Dominique Hogan-Doran SC  Counsel Assisting the Royal Commission into National Natural Disaster Arrangements

9.45am KEYNOTE — Shane Fitzsimmons AFSM Commissioner, Resilience NSW

10.30am Exhibition Viewing and Poster Session

11.40am Welcome to the Australian Disaster Resilience Conference

RESILIENCE POLICY AND STRATEGY
Chair: Amanda Leck - Australian Institute for Disaster Resilience

CHILDREN AND YOUTH
Chair: Kris Newton - Mountains Community Resource Network

A Na� onal Approach to Disaster Preparedness and Recovery
— Nico Padovan PSM Na� onal Recovery and Resilience Agency

Learner agency in bushfi re educa� on: an explanatory case study 
from Harkaway Primary School, Victoria 
— Dr Briony Towers LEADRRR,
Leigh Johnson Harkaway Primary School

12.10pm Policy maker to policy taker – applying learnings from a lived 
experience
— Karen McPaul Queensland Reconstruc� on Authority

Engaging young people at the centre of bushfi re recovery 
— Quinn Obran and Carla Hall Youth Aff airs Council Victoria

12.40pm Disaster resilient and adap� ve to change – narra� ves to shape 
achievable visions of resilience, support coordinated prac� ce and 
catalyse collec� ve ac� on 
— Dr Deborah O’Connell CSIRO

Shi� ing the paradigm: trialling student and school community-led 
disaster risk reduc� on programs in South Australia 
— Chris Sedunary and Belinda Dunbar SA Country Fire Service

1.10pm Exhibition Viewing and Poster Session

THE BUSINESS OF RESILIENCE
Chair: Lee McDougall - IAG

PLACE-BASED RESILIENCE
Chair: Beck Dawson - Resilient Sydney

2.30pm Sharing responsibility with the business community to build 
na� onal resilience
— Renae Hanvin (chair) and James Ritchie corporate2community, 
Kate Carnell AO, Daniel Aldrich Northeastern University Boston, David 
Parsons Crisis Management Australia

City of Ryde resilience planning – a journey of collabora� on and 
engagement 
— Kylie McMahon City Of Ryde

3.00pm Building resilience in remote Indigenous communi� es across 
northern Australia 
— Dr Kamaljit K Sangha Charles Darwin University

3.30pm A deeper look at the economic cost drivers of natural disasters
— Shauna Coff ey Australian Business Roundtable For Disaster Resilience 
and Safer Communi� es

Resilient Byron Inc – a systems thinking model to bolster community 
regenera� on and resilience
— Dr Jean Renouf Southern Cross University

4.00pm Exhibition Viewing and Poster Session

DISABILITY INCLUSION
Chair: John Richardson - Australian Red Cross

4.50pm Person-centred emergency management approach: a case study from Mackay, Queensland — Helen Styles Mackay Regional Council,
A/Prof Michelle Villeneuve University of Sydney

5.20pm Ask me what I need? Au� sm awareness training project for emergency services — Berinda Karp Next Step Inc.

5.50pm Conference sessions close

6.00pm NSW Resilient Australia and Get Ready Community Awards Ceremony, presented by Resilience NSW

B
LU

E = ADRC stream
 1

P
U

R
P

LE = ADRC stream
 2

G
R

EEN
 = Joint session with AFAC21 

O
R

A
N

G
E = Awards Cerem

ony

Industry partner sponsor

National Recovery and Resilience Agency
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PROGRAM  |  DAY TWO Thursday 7 October

TIME (AEDT) STREAM 1 STREAM 2

8.30am KEYNOTE — Turia Pitt Mindset Coach, Author and Athlete

9.15am KEYNOTE — Stan Grant  ABC’s International Affairs Analyst

10.00am Exhibition Viewing and Poster Session

RECOVERY
Chair: Peter Randall - Resilience NSW

RESILIENCE THROUGH COLLABORATION
Chair: Amanda Leck - Australian Institute for Disaster 
Resilience

11.10am Understanding preparedness and recovery: a survey of people’s 
preparedness and recovery experience for emergencies
— John Richardson and Agathe Randrianarisoa Australian Red Cross

The Resilient Sydney story
— Beck Dawson Resilient Sydney

11.40am An Australia wide learning network: grappling with complexity to 
sustain a responsive community recovery
— Louise Mitchell Social Recovery Reference Group, Miranda Hampton
Adelaide Hills Council

Pu�  ng together the jigsaw puzzle: a case study on collabora� ve 
grass roots community-led and coordinated eff orts driving recovery 
and resilience
— Kris Newton (chair) Mountains Community Resource Network, 
Anne Crestani Step by Step Recovery Support Service, Jo Davies Blackheath 
Area Neighbourhood Centre, Vicki Edmunds Blue Mountains City Council, 
Andrew Kaye Blue Mountains Rural Fire Service, Esther Perry Nepean Blue 
Mountains Primary Health Network 

12.10pm Seeking the ideal in the realm of recovery    – community-led 
recovery
— Lisa Gibbs University Of Melbourne, Andrew Coghlan Australian 
Red Cross

12.40pm Exhibition Viewing and Poster Session

COMMUNITY LEADERSHIP
Chair: Andrew Coghlan - Australian Red Cross

ENGAGEMENT IN ACTION
Chair: Anthony Bradstreet - NSW Rural Fre Service

2.00pm Enabling communi� es  – from the heart of the community
— Trish Cur� s Upper Murray Regional Neighbourhood House Network

Social housing and fl ood risk in the Hawkesbury-Nepean Valley: a 
place-based community engagement and ac� on research approach
— Madeleine Dignam Hawkesbury Nepean Flood Risk Management 
Directorate, Dr Amanda Howard University of Sydney

2.30pm Australian Red Cross South Australia Community-Led Emergency 
Resilience Project 
— Cristel Chamber and Shan�  Ramasundram Australian Red Cross

Harnessing community networks responding to COVID-19 – the case of 
African migrants in Melbourne’s public housing
— Dr Sandra Carrasco and A/Prof Temitope Egbelakin University of 
Newcastle, Australia

3.00pm Community leadership and emerging partnerships
— Dr Margaret Moreton Minderoo Founda� on

The Rockhampton VOAD consor� um: a mechanism to support 
collabora� on, coordina� on and communica� on of volunteer 
organisa� ons ac� ve in disasters 
— Amanda Nixon Volunteering Queensland

3.30pm

Closing panel — Joint session with AFAC21
Beyond Impact and Expectations

Jenny Brockie (Moderator), Karen O’Connor Minderoo Founda� on, Lisa Harrison Suncorp, Stuart Ellis AM AFAC, Alistair Dawson Inspector-General 
Emergency Management, Queensland, Carlene York APM NSW State Emergency Service

4.35pm Closing ceremony — Joint session with AFAC21

5.00pm Conference concludes

B
LU

E = ADRC stream
 1

P
U

R
P

LE = ADRC stream
 2

G
R

EEN
 = Joint session w

ith AFAC21

Industry partner sponsor

#ADRC21

Australian Disaster Resilience Conference 2021

National Recovery and Resilience Agency

Thursday
7 October Day Two
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Presentations and panels

Resilience NSW leads 
whole-of-government 
disaster and emergency 
efforts from prevention 
through to recovery.

Resilience NSW
We’re here to help 

Keeping people and communities 
at the heart of all we do, we lead, 
prioritise and assure:

•   People are prepared and empowered 
to manage risk and supported to 
recover from disasters.

•   Local communities are enabled 
to manage delivery with the right 
support, in a local context.

•   Critical infrastructure providers and 
industry collaborate to minimise the 
risk of disruption and quickly resume 
social and economic activity.

•   NSW Government acts in a cohesive 
way to build resilience, flex to crises 
and minimise risk.
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Presentations and panels

March 2021  
flood recovery

73  
Local Government Areas  
were disaster declared

33 evacuation centres

More than 1600 people provided  
with emergency accommodation

5300 personnel involved in  
immediate clean-up

$56 million  
spent on response and emergency  
relief (working estimate)

$500 million  
in recovery programs 

Community focus 
Community Recovery Officer program 
extended, along with flood-specific 
housing, industry and mental health 
supports

 

Delivering world-leading  
disaster preparedness  
and recovery  
From leading the state’s recovery efforts after the devastating  
2019–20 bushfire season, to supporting communities through  
the March 2021 floods, Resilience NSW is focused on community  
led recovery that delivers long-term rebuilding and healing efforts.

2019–20  
bushfire recovery

50  
Local Government Areas  
were disaster declared

100 evacuation centres 
providing safe refuge and immediate 
assistance

More than 8000 people  
provided with emergency accommodation

3600 properties  
cleared during clean-up

$26 million  
committed to rebuilding the homes  
of 90 families

173 community led projects funded 
through the Bushfire Community Recovery 
and Resilience Fund

Local support  
22 Community Recovery Officers funded 
from affected communities to guide  
long-term recovery

@ResilienceNSWR

nsw.gov.au/resilience-nsw

@ResilienceNSWWResilienceNSW
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AFAC21 Virtual Trade Exhibition
Australian Disaster Resilience Conference delegates will have full access to the virtual AFAC21 powered by INTERSCHUTZ 
Trade Exhibition. The state-of-the-art virtual exhibition platform allows delegates to browse stands and engage with 
representatives to learn about the latest services, technology and developments in preparedness, mitigation, response and 
recovery products and providers.

What’s on display? 
 u Equipment for technical support and disaster relief 

 u Rescue, emergency, first-aid and medical equipment

 u Measuring and detection apparatus

 u Security systems, control station and signalling   
 technology, control and surveillance equipment

 u Simulation platforms and IT systems

 u Associations, organisations, service companies

 u Communications platforms

Explore the Virtual Trade Exhibition
 u Browse dozens of exhibitor stalls 

 u View and download brochures and fact sheets

 u Learn more through video presentations

 u Connect with exhibitors using the live chat function

 u Schedule a meeting with a stall representative

 u Find answers using exhibitor FAQ sheets

powered by INTERSCHUTZ

Virtual Meeting Hub  
The Meeting Hub is the virtual conference networking tool 
to connect with other virtual attendees. You can scroll 
through the list of delegates, search for a specific person 
or use the advanced search to find others with common 
interests to you. 

The Meeting Hub is open for the duration of the 
conference. Manage your pending connections and 
invitations in the Meeting Hub to chat, hold instant 
meetings or arrange a meeting later in the day. 

When you join the conference, it is important to confirm 
your time zone and choose what data you would like to 
share as part of Meeting Hub. This information is shared 
with other attendees you connect with during the event. 



1313

Presentations and panels

Shane 
Fitzsimmons 
AFSM

Meet the keynote speakers

Dominique 
Hogan-Doran SC

Dominique Hogan-Doran SC is a leading Senior 
Counsel of the Australian Bar. She conducts a 
national practice, appearing as an advocate in 
superior courts and tribunals, as well as Royal 
Commissions and public inquiries, including 
ICAC. Drawing on her operational experience as 
a trustee and company director, she also advises 
on risk, integrity, and governance issues.

During 2020, Dominique led the Counsel 
Assisting team for the Royal Commission into 
National Natural Disaster Arrangements.

Dominique is a graduate of the University of 
Sydney (B.Ec (Soc Sc), LLB (Hons I), LLM) where 
she was awarded the Convocation Medal, and the 
University of Oxford (BCL (Hons I)), where she was 
the Sir Robert Menzies Memorial Scholar in Law.

Dominique was called to the independent Bar 
in 1995, following stints as Research Director to 
the Chief Justice of New South Wales and as a 
lawyer at Mallesons Stephen Jacques. She built 
her career as a barrister whilst balancing the 
responsibilities of raising three young children.

Dominique is a past President of Australian 
Women Lawyers Inc and the Women Lawyers 
Association of New South Wales. She is Chair 
of the Australian Bar Association’s Futures 
Committee and an Officer of the International 
Bar Association’s Bar Regulation Committee.

In 2016, Dominque was awarded ‘Barrister 
of the Year’ at the Australian Law Awards.

Shane Fitzsimmons was appointed as the 
inaugural Commissioner of Resilience NSW and 
Deputy Secretary, Emergency Management 
with the Department of Premier and Cabinet 
from May 1, 2020. This appointment followed 
a distinguished career with the NSW Rural 
Fire Service (RFS) of over 35 years.

In 1998, he was appointed an Assistant 
Commissioner with the NSW RFS and has held 
portfolio responsibilities for Operations, Strategic 
Development and Regional Management. In 2004, 
he was appointed the inaugural Australasian Fire 
Authorities Council (AFAC) Visiting Fellow to the 
Australian Institute of Police Management.

From September 2007 to April 2020, he was 
Commissioner of the NSW RFS and Chair of the 
NSW RFS Bushfire Coordinating Committee 
and the Rural Fire Service Advisory Council. 
He was also a member of the NSW State 
Emergency Management Committee and 
the NSW State Rescue Board (SRB) and was 
Chair of SRB from 2008 to November 2015.

In July 2012, he was appointed a Board Member 
of the NSW Government Telecommunications 
Authority. He was the Chair of the National 
Aerial Firefighting Centre Board from 2009 to 
2013 and a Director on the Bushfire Cooperative 
Research Centre from 2009 to 2014.

In January 2016, he was appointed as a 
Councillor of the Royal Humane Society of 
NSW Inc. Commissioner Fitzsimmons was 
awarded the National Medal in 1999 and the 
Australian Fire Service Medal (AFSM) in 2001. 

Commissioner Resilience NSW

 Q 9.45 am  |  Wednesday 6 October

Counsel Assisting the Royal 
Commission into National Natural 
Disaster Arrangements

 Q 9:00 am  |  Wednesday 6 October
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Presentations and panels

Turia Pitt
Mindset Coach, Author and Athlete

 Q 8.30 am  |  Thursday 7 October

Turia Pitt is living proof that, with the 
right mindset, anything is possible.

Caught in a grassfire while competing in a 
100km ultramarathon in 2011, Turia suffered 
full-thickness burns to 65% of her body. But 
surviving is the least of her achievements.

One of Australia’s most admired and widely 
recognised people, Turia has gone on to become 
a bestselling author, two-time Ironman and 
humanitarian - raising well over a million dollars 
for not-for-profit Interplast. Through her online 
presence, books and online programs, Turia has 
inspired millions to live with more confidence, 
drop their fears and smash epic goals.

Stan Grant
ABC International Affairs Analyst

 Q 9.15 am  |  Thursday 7 October

Stan Grant is the International Affairs Editor 
for the Australian Broadcasting Corporation 
– a multi-award-winning current affairs 
host, an author and an adventurer.

Well-known for having brought the former 
Prime Minister Malcolm Turnbull to tears when 
interviewed about Indigenous affairs on The 
Point, Stan’s keynotes are insightful, engaging, 
always professional and at times, controversial.

Stan Grant’s Aboriginal heritage has shaped 
his dynamic, resilient personality. Born in 
Griffith in south-west New South Wales in 
1963, Stan Grant’s mother is from the Kamilaroi 
people and his father is of the Wiradjuri.

Stan’s career in journalism has spanned more 
than 30 years and 70 countries and covered 
the major stories of our time from the release 
of Nelson Mandela, the troubles in Northern 
Ireland, the death of Princess Diana, war 
in Iraq, the second Palestinian intifada, the 
war on terror, the South Asia Tsunami, the 
Pakistan Earthquake and the rise of China.

Returning to Australia in 2013, Stan continued to 
cover international events for Sky News Australia 
and reignited his passion for telling the stories 
of his own Indigenous people. He has worked as 
the Indigenous editor for the Guardian Australia, 
managing editor for National Indigenous Television 
and international editor for Sky News. In 2016 
Stan Grant was appointed as the special advisor 
to the then Prime Minister Malcolm Turnbull 
on Indigenous constitutional recognition.

Stan has written ‘The Tears of Strangers’ and 
‘Talking to My Country’ (Harper Collins) as well 
as numerous articles and opinion pieces.
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A National Approach to Disaster Preparedness and Recovery

 Q 11.40 am  |  Wednesday 6 October 

 AStream 1 | Resilience policy and strategy 

 n Nico Padovan PSM - National Recovery and Resilience Agency

The National Recovery and Resilience Agency (NRRA) was 
established in direct response to a key recommendation 
from the Royal Commission into National Natural 
Disaster Arrangements. The NRRA brings together 
expertise from across the Commonwealth for the 
first time to lead a new national approach to disaster 
preparedness and recovery. The NRRA’s mission is to help 
and provide relief to communities affected by national 
disasters and other hazards through locally-led, locally 
understood and locally-implemented solutions, while 
working at the forefront of driving efforts to minimise 
the impacts of future disasters at a national level.

Join NRRA Chief Operating Officer and Deputy CEO 
Nico Padovan PSM who will present on the Agency’s 
establishment and vision for a national approach to 
disaster recovery, resilience and risk mitigation. Nico will 
provide an overview of the work the Agency is delivering 
to support recovery from previous disasters (including 
DRFA activations, the Black Summer bushfires and the 
2019 North Queensland Monsoon Trough), the Agency’s 
renewed national focus on resilience, new initiatives that 
are in the design and implementation phases, and the 
National Disaster Risk Reduction Framework.  
 
 

Nico Padovan is currently the Chief Operating Officer and Deputy CEO of the newly established National 
Recovery and Resilience Agency in the Prime Minister’s portfolio . He has a key leadership role in ensuring 
the timely, effective and coordinated approach at a national level in assisting those impacted by a broad 
range of disasters, as well as ensuring they are better prepared to withstand future events. He has held 
senior leadership roles across the Australian Government and prior to joining the public service served in 
the military as an engineering officer for sixteen years. Nico has a keen interest in contributing to the future 
success of rural and regional Australia, and has a particular interest in Northern Australia.

Presentations and panels
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Presentations and panels

Policy maker to policy taker – applying learnings from a lived experience

 Q 12:10 pm  |  Wednesday 6 October 

 AStream 1 | Resilience policy and strategy 

 n Karen McPaul - Queensland Reconstruction Authority

As policy makers, we base our decisions on research, 
knowledge and understanding. But what happens when 
the policy maker becomes the policy taker? What happens 
when the decisions made in a city office are put into 
practice on the ground and that same person is on the 
other side of the counter, in their community, standing side 
by side with other disaster-impacted community members?

This presentation will explore those questions as it 
relates to the Queensland Reconstruction Authority’s 
director of policy, who was in exactly that situation after 
she was forced to move out of her home immediately 
following a catastrophic hailstorm in October 2020. 
Following the storm, insurers received over 33,519 
claims worth more than $805 million. The 14-centimetre 
hail came down with such force that tiled roofs were 
left shattered, ceilings collapsed with the weight of 
the water, and homes were left without electricity 
for days – even those that hadn’t been damaged.

This presentation will explore the biases that are inherent 
in us and the challenges faced when those biases are 
put into question. If a middle-class woman with a stable 
job, a stable home, a flexible employer, family support 
available and much knowledge in the disaster space can 
be overwhelmed by an event, what happens to someone 
that is already in a vulnerable state as a result of current 
stressors when disaster strikes. How can we address 
those underlying stressors that make us vulnerable, 
and how do we convince community members that 
any one of them could be in a vulnerable state? This 
is a unique opportunity to understand needs at the 
community level and to use this lived experience to 
ensure recovery and resilience policy is fit-for-purpose, 
and that our inherent biases do not cloud our focus.

Karen McPaul is a Senior Director in the Resilience and Recovery team at the Queensland Reconstruction 
Authority (QRA), a statutory body established in 2011 to coordinate recovery from natural disasters. 
Karen has extensive experience across communications and media, engagement and policy. Karen is 
dedicated to helping communities increase their disaster resilience to enable a quicker recovery following 
natural disasters. Karen has been with the QRA since 2014 and currently oversees the development and 
implementation of recovery and resilience policy to ensure communities are prepared for, and able to 
respond to, natural disasters. This includes working with local, state and commonwealth governments to 
establish resilience and recovery programs. This includes developing cases for extraordinary assistance 
following significant natural disaster events.
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Presentations and panels

Disaster resilient and adaptive to change - narratives to shape achievable 
visions of resilience, support coordinated practice and catalyse  
collective action

 Q 12:40 pm  |  Wednesday 6 October 

 AStream 1 | Resilience policy and strategy 

 n Dr Deborah O’Connell - CSIRO

Narratives are increasingly important to catalyse systemic 
change. A wealth of evidence demonstrates the ways 
in which stories help create sense and meaning for 
people and support decision-making. There are many 
seminal studies on systems thinking that emphasise the 
role of mental models in effecting systems change, and 
the capacity of narrative to reframe mental models.

Representing the systems complexity of cause and 
effect, feedbacks, inter-dependencies and cascading 
outcomes visually and in narratives remains challenging. 
Visual narratives can build capability across government, 
business, community, and champions and advocates 
for resilience to do this better. Visual storytelling 
amplifies and makes accessible the narratives, providing 
a medium for transferring those stories without losing 
their intended meaning. Through their use, the elements 
become visual artefacts or memes that start to shift 

the way people visualise, think about and narrate their 
systems, thus aiding the objectives of building resilience, 
adapting to change and reducing disaster risk.

This presentation uses the example of narrative 
development and use for adaptation and resilience 
in Queensland. The ideas being conveyed in these 
narratives are complex and nuanced, and approached 
in novel ways. Four key narratives were produced, 
presented as elements of diagrams with accompanying 
text explanations. The visual elements can be mixed and 
matched with text, simplified and customised for agencies 
to use in their own communications. The narratives 
were used to help frame thinking and communication 
of resilience and systems approaches, as well as to 
support developing a Resilience Checklist to help co-
ordinate practice across a range of state agencies.

Dr Deborah O’Connell has taken leading roles across a range of projects in climate adaptation 
and disaster resilience including the Australian Vulnerability Profile, the Strategic Guidance 
to Climate and Disaster Risk Reduction, resilience narratives and a Resilience Checklist for 
Queensland, and currently the Enabling Resilience Investment Pathfinder project. Deborah has 
expertise in systems leadership, and providing quality, contemporary scientific approaches to 
complex real-world problems, and translating research to impact. She takes a systems approach 
and enjoys working with people to build strong connections between scientists; those who 
make decisions in business, government and NGOs; and the communities that care about the 
issues at stake. She uses creative and ethical approaches to collaboration and co-design across 
science, arts, humanities and policy. She has strong facilitation skills, and is the Lead Facilitator 
for the Homeward Bound program – a global initiative for leadership of women in STEMM.
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Learner agency in bushfire education: an explanatory case study from 
Harkaway Primary School, Victoria

 Q 11:40 pm  |  Wednesday 6 October 

 AStream 2 | Children and youth 

 n Dr Briony Towers - LEADERRR 

 Leigh Johnson - Harkaway Primary School

For over eight decades, bushfire Royal Commissions 
and other formal inquiries have repeatedly identified 
school-based bushfire education as a key strategy for 
reducing bushfire risk. In more recent years, researchers 
and practitioners working in this area have begun to 
recognise the importance of participatory, project-based, 
learner-centred pedagogies that afford students a high 
degree of agency in the education process. However, 
empirical evidence that can inform the design and 
implementation of effective project based learning for 
bushfire risk reduction remains scarce. To help address this 
gap, RMIT’s Centre for Urban Research and the Bushfire 
and Natural Hazards CRC partnered with Harkaway 
Primary School to conduct an explanatory case study 
which sought to establish how project-based learning 
can promote learner agency in bushfire education and 
support children’s genuine participation in risk reduction 
initiatives at home, at school, and in the wider community.

Drawing on ethnographic data collected over a two-
year period, this presentation will explain how a project 
based learning unit for Harkaway students in Grade 5/6 
promoted learner agency and provided them with a 
learning experience that was purposeful, meaningful and 
relevant in the context of their own lives. It will identify 
key factors that enabled the students to take ownership 
of their learning and lead bushfire risk reduction initiatives 
that directly addressed the needs and priorities of local 
children and their families. The presentation will also 
showcase ‘Bushfire Education for Kids: A Manifesto from 
Harkaway Primary School’, which was developed by the 
students upon completion of the unit and is now being 
used to inform the design and implementation of the 
school’s bushfire safety curriculum. The presentation will 
conclude with a discussion of how the research outcomes 
and outputs from Harkaway Primary School are informing 
the development of scalable, sustainable bushfire education 
programs that support student-led innovation and change.

Dr Briony Towers has worked collaboratively for over a decade to develop effective and sustainable 
models of bushfire education for Australian schools. Briony’s PhD in sociocultural psychology at the 
University of Tasmania involved an in-depth investigation of children’s knowledge of vulnerability and 
resilience to bushfire in south-eastern Australia. From 2011 to 2021, she was a Research Fellow at RMIT 
University. Since 2015, she has served as a Chief Investigator on the Bushfire and Natural Hazards CRC’s 
project on Child-Centred Disaster Risk Reduction. In 2021, Briony founded LEADRRR, an action research 
organisation which promotes child and youth-led action on DRR and resilience through quality education. 

Leigh Johnson started his teaching career hidden away in the South China Sea, on a tropical island in 
front of tourism students and English language teachers. That was the mid ‘90s. He’s since learned a 
few things. When asked ‘What are schools for?’ The answer is unambiguous: ‘schools afford agency’. 
With a couple of master’s degrees and principalships tucked under his arm, Leigh is energised by 
leading all learners to harness the power to shape their world. Leigh does this from the ‘whiteboard’ 
as a science and environmental educator and from the ‘staffroom’ serving in the principal role.



19

Presentations and panels

Engaging young people at the centre of bushfire recovery

 Q 12:10 pm  |  Wednesday 6 October 

 AStream 2 | Children and youth 

 n Quinn Obran and Carla Hall - Youth Affairs Council Victoria

Immediately following the devastating Victorian bushfires 
over the 2019-20 summer, Youth Affairs Council Victoria 
(YACVic) consulted on and developed a Youth Focused 
Disaster Recovery Protocol. The Protocol established 
a framework for federal, state and local government 
emergency and recovery services and committees, 
institutions, local youth services, youth workers and 
others who engage with young people in disaster affected 
areas. It seeks to provide guidance on key matters for 
consideration and inclusion of young people in post-disaster 
recovery and rebuilding, and to ensure positive outcomes 
for young people aged 12- 25 who have been affected 
directly and/or indirectly by a disaster. At the heart of the 
Protocol is the principle that young people are experts 
in their own lives and deserve to have their perspectives 
and abilities included in recovery and rebuilding.

Following the development of the Protocol, YACVic was 
funded to undertake an extensive project across Eastern 
Victoria to understand young people’s experience of 
the bushfires, and capture and improve the ways young 
people and their local communities can come together to 

develop and shape recovery and rebuilding projects. The 
work was co-lead and co-delivered by local young people 
from bushfire-affected areas. Other key elements included 
consultation, advocacy, training in youth participation 
and inclusion, and the development of fact sheets and 
resources for community wide use. This presentation will 
showcase how young people from bushfire-affected areas 
co-led and guided the project. The young people involved 
will present emerging themes from this work including:

 u Access and inclusion

 u Preparedness and communication

 u Connectiveness and engagement

 u Wellbeing and identity

 u Resilience and capacity

Elevating young people to the centre of community 
recovery, rebuilding and planning ensures they 
are genuinely heard, and are meaningfully 
supported, valued and included in the work.

Quinn Obran was born and raised in Corryong, and is an active member of Corryong’s youth working 
group which was established after the 2019-20 bushfires. It was through the youth working group 
that Quinn heard about YAC Vic’s bushfire disaster recovery group, which she then became a part 
of. At the start of this year Quinn decided to pursue a degree in criminal psychology at Wollongong 
University, whilst continuing to support bushfire recovery, and the advocacy of youth involvement.

 

Carla Hall joined the Youth Affairs Council Victoria in mid-2020, working as the Rural Youth 
Projects Coordinator. Prior to this Carla worked directly with the flame impacted community 
of East Gippsland throughout the 2019-20 bushfires in the evacuation centre and brings a 
lived experience of disaster to her work in this space. Carla’s role involves the development 
of a youth-centred approach to bushfire recovery and mental health engaging directly with 
young people and community members in rural and regional areas about their experiences of, 
response to, and recovery from the devastating 2019-2020 bushfires across Eastern Victoria.
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Shifting the paradigm: trialling student and school community led 
disaster risk reduction programs in South Australia

 Q 12:40 pm  |  Wednesday 6 October 

 AStream 2 | Children and youth 

 n Belinda Dunbar and Chris Sedunary - South Australian Country Fire Service

The South Australia Country Fire Service (SACFS) is 
employing a range of methods to engage the education 
and youth sector in disaster resilience education and risk 
reduction and using learnings to inform future activities. 
Traditionally, SACFS has focused on simple fire safety 
messaging for young people, such children’s’ activity 
booklets and classroom visits by firefighters. In 2020, with 
the introduction of a new Child and Youth Officer, we shifted 
to a resilience-based model promoting shared responsibility 
for preparedness between the SACFS, education sites and 
their communities. This shift aims to empower young people 
and education professionals by using youth and community 
voice to dynamically shape the program using the principles 
of the UNISDR Comprehensive School Safety Framework.

We have worked with individual school sites to co-develop 
workshops integrating site preparedness with disaster 
resilience education using targeted survey data on staff 
and students’ knowledge, concerns and feelings about 
bushfires. An initial workshop on school emergency 

procedures and policies and professional development on 
disaster resilience education is then delivered in a format 
that fits with what works for the school. These workshops 
discuss the roles of the education sector and emergency 
service organisations in disaster resilience, and create new 
connections between SACFS Community Engagement, 
local brigades and school families to build community 
relationships through bushfire preparedness. SACFS seeks 
to build constructive partnerships with education bodies, 
with varying degrees of success given competing priorities. 
The bottom-up approach has been more successful in 
finding highly motivated individuals who are keen to 
contribute to disaster resilience outcomes for young people 
and their communities. This presentation will show how 
school communities can be empowered to reduce their 
disaster risk, create robust procedures and safer sites 
and deliver quality disaster resilience education through 
proactive and adaptive community engagement of the 
entire school community with embedded youth voice.

Belinda Dunbar joined SACFS in the newly created Child and Youth Project Officer role in 2020. Belinda’s 
role involves the development of a child and youth-centered approach to disaster risk reduction within 
SACFS including the implementation of disaster resilience education within the child and youth sector. 
The role has a focus on working with children and youth from preschool through to further education, 
to support them to be active participants in their own safety before, during and after a bushfire. 

Chris Sedunary has been at SACFS since 2019, working as Community Engagement and 
Partners Project Officer. In this role Chris works with businesses and organisations to be 
prepared for bushfire and other emergencies before, during and after they happen, with 
business continuity planning being a key element. This role has a focus on at risk and 
vulnerable groups such as young people, elderly and CALD communities. His operational roles 
include planning and public information. Chris has also been a volunteer firefighter with the 
SACFS since 2006, undertaking various roles including brigade captain and trainer.  
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PANEL: Sharing responsibility with the business community to build 
national resilience

 Q 2.30 pm  |  Wednesday 6 October 

 AStream 1 | The business of resilience

 n Daniel Aldrich – Northeastern University Boston 

 Kate Carnell AO – Company director and small business advisor  

 Renae Hanvin and James Ritchie – corporate2community 

 David Parsons – Crisis Management Australia

2020 clearly demonstrated that disasters don’t 
discriminate and disasters are here to stay.

The direct and indirect impacts from COVID-19 and the 
2019-20 bushfires highlighted an immediate need for greater 
preparedness and resilience within and between individuals, 
households, communities, businesses and governments. 
In 2011 the National Strategy for Disaster Resilience put 
focus on ‘shared responsibility’. As we move into a new 
decade it is now time to move forward and empower all 
stakeholder groups to start ‘sharing the responsibility’.

Businesses are communities. By investing in building 
resilience in Australian business leaders, owners and 
operators we are organically building resilience within 
communities too. In this panel presentation Company 
Director and Small Business Advocate, Kate Carnell AO, 
global social capital expert Professor Daniel Aldrich, 
emergency management planning specialist David Parsons 
and international resilience advisor, James Ritchie will share 
insights and examples on: 

 u Building disaster resilience capabilities in business  
 leaders, owners and operators to help the economic  
 and social viability of communities

 u Strengthening community social capital and  
 social ties with businesses acting as enablers to   
 build resilience in employees, customers, suppliers  
 and community

 u Collaborations between business communities   
 and emergency management services in preparing,  
 responding and recovering from disasters

 u The connections between ‘shared responsibility’,  
 disaster risk, resilience and good governance while  
 also giving an international perspective of current  
 trends and activities from across Europe.

Facilitated by Renae Hanvin, this panel presentation 
will challenge attendees on the benefits in activating 
a ‘sharing the responsibility’ culture. With outcomes 
to save Australians lives and livelihoods.

Daniel Aldrich   
Northeastern University Boston

James Ritchie   
corporate2community

Kate Carnell AO  
Company director and small 
business advisor

David Parsons 
Crisis Management Australia

Renae Hanvin  
corporate2community
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Building resilience in remote Indigenous communities across  
northern Australia

 Q 3.00 pm  |  Wednesday 6 October 

 AStream 2 | Place-based resilience

 n Dr Kamaljit Sangha - Charles Darwin University

Despite frequent exposure to severe natural hazards 
including extensive and wild bushfires, tropical cyclones 
and floods, remote Indigenous communities across 
northern Australia typically have little engagement in 
managing, mitigating or planning for such hazards, and 
have minimal local economies. A scenario planning 
project, funded by the BNHCRC, explores how these 
communities can effectively and sustainably mitigate 
the risks of natural hazards, influence, and develop 
effective partnerships with emergency management (EM) 
decision-making processes. This research integrates and 
analyses EM resources and services available through 
various agencies responsible for remote locations, and 
the related EM costs. Several remote communities have 
been consulted through scenario planning workshops and 
informal discussions to find and develop efficient, cost-
effective and culturally appropriate EM arrangements.

Representatives from emergency services in the Northern 
Territory (NT Emergency Services, Fire and Rescue Services, 
Bushfires NT), the Northern and Central Land Councils, 
and other local organizations, Queensland Fire and 
Emergency Services (QFES), and Department of Fire and 
Emergency Services (DFES) have been actively involved 
in the consultation phase. Discussions, held to date, with 
the rangers and Traditional Owners from the selected 
remote communities, representatives from the relevant 
EM agencies, and other interested parties have all indicated 
keen interest for finding long-term solutions to develop 
resilience in remote communities. Workshop discussions 
and associated analyses will be presented, offering insights 
into the delivery of cost-effective and improved EM 
services and country-based economic opportunities that 
can empower and build resilience of vulnerable remote 
communities, and help address EM issues in culturally 

Dr Kamaljit Sangha works as an Outstanding Future Researcher in Ecological Economics at 
the Research institute for the Environment and Livelihoods, Charles Darwin University. Her 
research focus is on understanding the impacts of natural hazards, assessing economic costs, 
and informing policy decision making, particularly from remote Indigenous communities’ 
perspectives in northern Australia. For the last 7 years, through a BNHCRC funded project, 
she has been working with communities and government agencies to enhance Indigenous 
participation, highlighting issues that communities experience on-ground in emergency 
situations, and developing solutions in collaboration with Indigenous and other stakeholders.



23

Presentations and panels

Resilient Byron Inc - A systems thinking model to bolster community 
regeneration and resilience

 Q 3.30 pm  |  Wednesday 6 October 

 AStream 2 | Placed-based resilience

 n Dr Jean Renouf - Southern Cross University

The presentation provides a comprehensive and inclusive 
model to bolster community resilience and regenerative 
capacities through the study of Resilient Byron Inc., a not-for-
profit charity operating in the Byron Shire, northern NSW. 
Resilient Byron is a model of systems-thinking approach that 
fosters the cocreation of dynamic responses to uncertainties. 
Resilient Byron helps communities and neighbourhoods 
develop their own capacity to prepare for, respond to 
and recover from disasters, by increasing social cohesion 
and regenerative capacity at the individual, community, 
and bioregional scales in times of nonemergency.

It brings together local citizens via a web of neighbourhood 
groups (streets, neighbourhoods, valleys, shorelines, 
etc.) organised as interconnected units of local resilience, 
themselves supported by residents organised in thematic 
groups, including ‘food security’; ‘water security’; ‘energy 
security’; ‘housing security’; ‘health and wellbeing’, and 
‘safety and emergency’. This last thematic group is not 
organised hierarchically and does not have the same 

purpose than the existing Local Emergency Management 
Committee. It is made of emergency responders who, 
regardless of their rank or organisation affiliation, meet 
to exchange ideas, learn from each other, create projects 
such as the establishment of a network of volunteer first 
responders, and support the neighbourhood groups.

All of these groups are coordinated by Resilient Byron, 
which also collaborates and partners with existing 
organisations, including councils, emergency agencies, 
community associations, businesses, etc. In effect, 
Resilient Byron acts as a facilitator, creating connections in 
between stakeholders, but also community development 
organiser, supporting neighbourhoods in building their 
resilience, as well as lobbyist, advocating for regenerative 
and resilient solutions in the shire and beyond. The 
Resilient Byron model, in which emergency services are 
flexibly integrated with communities, institutions and 
businesses to ensure a ‘whole-of-community’ approach, is 
transposable to other parts of Australia, urban or rural.

Dr Jean S. Renouf is the founder of Resilient Byron, a Lecturer at Southern Cross University, a firefighter 
with Fire and Rescue NSW and a dad of two young boys. He also spent years working in war zones and 
natural disasters, including Afghanistan, Iraq, North Korea, Congo, Haiti, Yemen etc. All of this informs 
his interest in climate change, community regeneration and resilience, and non-traditional security. 
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Person-centred emergency management approach: A case study from 
Mackay, Queensland

 Q 4.50 pm  |  Wednesday 6 October 

 AStream 2 | Disability inclusion

 n Helen Styles - Mackay Regional Council 

 Associate Professor Michelle Villeneuve - University of Sydney

Emergency managers have long grappled with reducing risk 
for people who are more vulnerable in disasters such as 
people with disability and seniors. One way is to leverage 
the routine interactions that service providers have with 
the people they support. Research shows, however, 
that service providers are not adequately prepared for 
disasters, nor integrated into emergency planning.

This paper describes how one regional city employed a 
capacity development approach to engage community, 
health, aged care, and disability service providers, 
together with emergency managers, to learn about 
and use the Person-Centred Emergency Preparedness 
(P-CEP) toolkit to impact the disaster resilience of 
people with disability and other high-risk groups.

Mackay Regional Council partnered with The University 
of Sydney and Queenslanders with Disability Network to 
introduce P-CEP to over 100 service providers. Participants 
also included Aboriginal, Torres Strait Islander and 
Australian South Sea Islander organisations, domestic 
violence services, and public-facing local government 
staff. Participants learned to use P-CEP to enable 

people with disability to develop personal emergency 
preparedness tailored to their individual support needs. 
The project was supported by Peer Leaders – people 
with disability trained in P-CEP. Participants also met with 
emergency services and learned about their capabilities 
and limitations during disasters, thereby resetting their 
expectations to create a sense of personal responsibility.

Key actions included: 

 u Distributing over 2,500 P-CEP resources

 u Extracting early learnings to provide practical tips  
 distributed via an eBulletin

 u Creating opportunities for people not connected to  
 formal support services to access and learn P-CEP

 u Facilitating conversations with emergency services  
 to help build shared responsibility.

We will share these good practice examples and a Resource 
Package by people with disability designed for local 
government to lead disability inclusive emergency planning.

 
Helen Styles is passionate about working with communities to make positive social 
change. She has worked in community organisations, foundations, industry bodies, as a 
consultant, and now in government in areas such as poverty, homelessness, community 
sector development, social infrastructure, disaster management and recovery. Helen 
is interested in implementing disaster risk reduction strategies in communities.

Michelle Villeneuve leads the Disability-Inclusive Community Development research workstream at 
the Centre for Disability Research and Policy, The University of Sydney. Michelle holds an honorary 
adjunct position as Associate Professor at Queen’s University at Kingston, ON Canada. She is an 
activity lead at the World Health Organisation Collaborating Centre (WHOCC) for Strengthening 
Rehabilitation Capacity in Health Systems. Michelle leads research on disability-inclusive disaster risk 
reduction in Australia. Michelle has over 20 years of experience working in regions of conflict and 
natural hazard disaster to develop community-led programs and services and rebuild opportunities 
for people with disability in countries such as Bosnia and Herzegovina, Sri Lanka, and Indonesia.
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Ask me what I need? Autism awareness training project for  
emergency services

 Q 5.20 pm  |  Wednesday 6 October 

 AStream 2 | Disability inclusion

 n Berinda Karp - Autism STEP Australia

This project won both the NSW Resilient Australia 
Community Award and the National Resilient Australia 
Community Award for 2020. ‘Ask me what I need’ autism 
awareness training video for emergency services was funded 
by the joint State/Commonwealth Natural Disaster Resilience 
Program through the Office of Emergency Management NSW 
Justice Community Resilience Innovation Program (CRIP).

The end product is a five-minute training video 
providing basic autism awareness for emergency 
services personnel to implement when engaging with 
youth and adults that identify as autistic. It is the first 
project to address the needs of autistic adults in relation 
to emergency services. At all stages of the project 
autistic adults were equally consulted and included.

The objective:

 u To provide awareness, acknowledgement and   
 acceptance of the needs of autistic adults when   
 they are placed in an emergency environment being  
 immediate danger, rescue or recovery.

The outcomes:

 u Building of stronger networks within the community  
 and emergency services

 u Frontline responders will ultimately save lives and  
 save vital response time

 u Autistics will respond, react and recover better with  
 recommended strategies in place

 u A five-minute video was produced that    
 addresses the needs of autistic adults from their   
 personal perspective with emergency services   
 frontline workers and professionals

 u The video can be used in a variety of training   
 situations

 u An awareness that further training is required.

1. Within the emergency services for both paid and  
 volunteer members that identify as being autistic.

2. Autistic individuals require preparedness training  
 and skill development of what to do in an emergency  
 or disaster.

3. Follow up in-depth training for emergency services  
 personnel in the areas of autism and neurodiversity.

The presentation will provide background to the project, 
further autism awareness and viewing of the video.

Berinda Karp is the CEO of Autism STEP Australia. She has 35 years’ experience working with people who 
identify as neurodiverse. The evidence-based methodology she uses is unique and often unconventional. 
The person-centred approach looks at prioritising an individual’s goals and needs to achieve positive 
outcomes such as reduced anxiety and increased independence. Much of Berinda’s insights are gained 
from listening to autistic voices. Berinda managed the ‘Ask Me What I Need’ autism awareness project for 
emergency services that addressed an unmet need in the community. The project was funded by the NSW 
Office of Emergency Management and won the 2020 National Resilient Australia Community Award.  
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Understanding preparedness and recovery. A survey of people’s 
preparedness and recovery experience for emergencies

 Q 11.10 am  |  Thursday 7 October 

 AStream 1 | Recovery

 n John Richardson and Agathe Randrianarisoa - Australian Red Cross

Over the last decade, Australia has witnessed an increase 
in disasters and emergencies culminating with the 2019-20 
bushfires and the COVID-19 pandemic. Emergency recovery 
goes beyond survival. It is a complex process with potentially 
long-lasting impacts on people’s lives. Within research, 
policy and practice, there is a widespread assumption that 
preparing for a disaster has a positive impact on recovery. 
However, there is a limited amount of research proving 
this link between preparedness actions and recovery.

This research aims at further our understanding of 
people’s experiences of emergency and recovery; people’s 
experiences of the emergency and of the recovery 
process, and whether the type of preparedness actions 
taken influences recovery outcomes and is influenced 
by personal characteristics. In particular, we wanted to 
better understand the link between preparedness actions 
and enhanced recovery. Based on a survey of 165 people 
and factor and cluster analyses, our main findings show a 

link between preparedness actions and recovery. Feeling 
prepared reduces stress levels which improves self-
reported recovery outcomes. The source of preparedness 
advice matters to people’s feeling of being in control and 
confidence in the decisions they made during the disaster.

Preparedness actions can be grouped in three categories: 
‘Protect my personal matters’, ‘Build my readiness’ and 
‘Be pragmatic’ and four groups of persona or profile 
emerge among those who got prepared: the ‘Ready’, the 
‘Sentimental’, the ‘Planner’ and the ‘Unsure’. Those who 
had reported they had not yet recovered were more likely 
to feel less prepared, more stressed, and not as confident 
and in control during the emergency. This research highlights 
the needs for an increased focus on preparing for the long-
term impacts of a disaster in preparedness programs, a 
differentiated approach in preparedness based on people’s 
profile and the inclusion of psychological preparedness.

John Richardson is the National Resilience Adviser for Australian Red Cross. He is also an Honorary 
Fellow of the University of Melbourne in Global and Public Health focussing on the health and 
wellbeing trajectories of the Black Saturday Bushfires. He has been invited by United Nations 
Office of Disaster Risk Reduction to be part of Global Risk Assessment Framework working groups. 
He has 24 years of experience in preparedness, response and recovery in government and NGO 
settings, with individual, local, state, national and international levels. He led the development 
of Red Cross’ unique preparedness program, Rediplan. He has also worked closely with disaster 
affected individuals and communities. John has a background in Geography and Nursing, with 
a strong interest in the human impacts of disaster, particularly death and bereavement.

Agathe Randrianarisoa is a Senior Researcher. She has worked for wide range of 
organisations including Australian Red Cross. She is also a PhD student at RMIT.

She has 14 years of experience in conducting research for charities and NGOs. Her work 
focuses on preparedness and trauma, economic empowerment, migration and development.
program, Rediplan. He has also worked closely with disaster affected individuals and 
communities. John has a background in Geography and Nursing, with a strong interest 
in the human impacts of disaster, particularly death and bereavement.
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An Australia wide learning network: Grappling with complexity to sustain 
a responsive community recovery

 Q 11.40 am  |  Thursday 7 October  

 AStream 1 | Recovery

 n Louise Mitchell - Social Recovery Reference Group 

 Miranda Hampton - Adelaide Hills Council

Working as a Community Recovery Officer in a position 
that reports to a local government, with community 
development approach is unenviably complex. These 
positions have one of the most challenging roles that include:

 u Supporting communities to adapt and transform  
 after disaster and trauma

 u Harnessing this in the form of a recovery plan

 u Accessing or distributing funds and evaluating   
 community recovery outcomes

 u Often being isolated in terms of linking to   
 other recovery practitioners, a professional body or  
 community of practice.

The Social Recovery Reference Group (SRRG) recognised 
the potential benefits of connecting these recovery 
practitioners across the nation with information, expertise, 
peers and other resources to support and guide good 
practice and decision making. SRRG partnered with 
the Australian Institute for Disaster Resilience (AIDR) in 
early 2019 and started the Possibility Lab Community 

of Practice for Recovery Practitioners. Over 50 people 
employed in these positions in Queensland, NSW, Victoria 
and South Australia are registered to attend. Each of 
these are employed by local government and funded 
through the Disaster Recovery Funding Arrangements 
from the Commonwealth and state governments.

Some are to support communities after the 2019-20 
bushfires and others are still in place as a result of the 
monsoonal flooding event of 2019 and the Victorian 
Bunyip Complex Bushfires. In addition, 20 people in the 
dedicated three-year positions funded and represented 
by Red Cross after the 2019-20 bushfires also attend. 
After nine months of labs, participant experience has 
been independently evaluated. This presentation will 
outline the feedback from the evaluation of the Possibility 
Lab that examined the extent to which the intended 
program outcomes have been achieved and lessons that 
can inform any future iterations of supports across the 
nation for these positions supporting our communities.

Louise Mitchell has been supporting organisations within the Social Recovery Reference Group across 
Australia from 2017–2021 in their collaborative efforts to grow human and social recovery capability 
in agencies that support communities. This group shares policy and practice and advocate for the 
centrality of both individuals and community in successful recovery. Prior to this role, Louise worked 
at the Australian Emergency Management Institute for 16 years with a focus on adult education, and 
developing and facilitating workshops to progress emergency management knowledge and capability.

Miranda Hampton was appointed as the Community Recovery Officer for the Cudlee Creek 
bushfire in South Australia in February 2020. Drawing upon a diverse background in community 
development, education, the arts and health, Miranda worked closely with the Adelaide Hills 
community to support a community-led recovery. Miranda continues to work with the fire 
impacted communities in the Adelaide Hills, focussing on building resilience and preparedness 
in her new role as Senior Community Resilience Officer at the Adelaide Hills Council.
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Seeking the ideal in the realm of recovery – community-led recovery

 Q 12.10 pm  |  Thursday 7 October 

 AStream 1 | Recovery

 n Lisa Gibbs - University of Melbourne 

 Andrew Coghlan - Australian Red Cross

‘You cannot seek for the ideal outside the realm of 
reality’ is a quote attributed to French Socialist Leader, 
Leon Blum (1872-1950). It aptly captures the challenge 
of supporting community-led approaches in disaster 
recovery. This workshop will explore these challenges 
using evidence developed with affected communities. 
The interplay between factors likely to both compromise 
and enable community-led recovery will be discussed.

The post disaster community context is characterised by 
widespread loss, damage, disruption and ongoing demands 
on people’s time and energy. The 10 years Beyond Bushfires 
2020 Report will be presented as an accessible summary 
of evidence about individual and community recovery 
experiences following the 2009 Black Saturday Victorian 
bushfires. High levels of resilience were evident but also 
profound impacts on mental health, emotional stability 
and social connectedness for many. This inevitably affects 
people’s capacity to contribute to shared decision-making 
processes. Local social networks and community groups 

were important supports for both individual and community-
level recovery. However, self-reports of extreme anger were 
three times more common in high impact communities 
and some people described staying away from community 
activities and discussions to avoid being exposed to conflict.

Models such as deliberative democracy can provide 
some guidance for supporting community-led recovery, 
focusing on the importance of influence, inclusiveness and 
informed deliberation. The 10 years Beyond Bushfires 2020 
report will be discussed as a resource to support informed 
deliberation and decision making in communities after 
disaster. It is not only community members who can benefit 
from informed deliberation. Major disaster events result 
in a surge in the recovery workforce and inevitably many 
of the policy decision makers and recovery practitioners 
are inexperienced in mass trauma events. Their capacity 
to support community-led approaches depends on their 
understanding of disaster resilience and recovery.

Lisa Gibbs has been leading public health research for the past 15 years in the fields of: 1) 
disaster recovery and community resilience, including leadership of the Beyond Bushfires 
study and 2) child health and wellbeing. These two fields intersect through her research on 
child resilience. Her disaster research findings have been used by government and service 
providers across Australia and internationally to guide disaster preparedness and recovery. 

Andrew Coghlan brings over 20 years experience in the emergency management sector. His 
current role is Head of Emergency Services with Australian Red Cross, overseeing the national 
Emergency Services function, and ensuring Australian Red Cross’ ability to promote resilience 
and build community capacity, both in preparation for and response to disasters throughout 
Australia. Andrew has played a pivotal role in the development of Red Cross’ Emergency REDiPlan 
project, coordinating the Red Cross response to a range of major emergencies and disasters, 
and the development of Red Cross leadership role in long term, community based recovery.
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The Resilient Sydney story

 Q 11.10 am  |  Thursday 7 October  

 AStream 2 | Resilience through collaboration

 n Beck Dawson - Resilient Sydney

The Resilient Sydney story showcases the role a regional 
local government approach can make to local resilience. 
The program has made significant progress. Initial 
feedback from survey results indicates very high levels 

of support for network bodies to research, network and 
facilitate action for community resilience and reducing 
large-scale community risks from shocks and stresses.

Beck Dawson is described as the ‘person paid to worry about Sydney’ and leads the Resilient 
Sydney program and implementation of the first Resilient Sydney Strategy – an urban resilience 
roadmap for metropolitan Sydney. Collaboration projects in the strategy involve 33 metropolitan 
councils and their communities to build local responses to global and city system challenges from 
shocks and stresses. Beck has a background in strategic systems change programs for resilience 
and sustainability across government, business and the cultural sector in Australia and the UK. 
Beck holds a Masters in Sustainable Architecture and a Bachelor of Science with Honours.
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Panel: Putting together the jigsaw puzzle: a case study on collaborative 
grass roots community-led and coordinated efforts driving recovery  
and resilience
 Q 11:40 am  |  Thursday 7 October 

 AStream 2 | Resilience through collaboration

 n Anne Crestani - Step by Step Recovery Support Service 

 Jo Davies - Blackheath Area Neighbourhood Centre 

 Vicki Edmunds - Blue Mountains City Council 

 Andrew Kaye - Blue Mountains Rural Fire Service 

 Kris Newton - Mountains Community Resource Network    

 Esther Perry - Nepean Blue Mountains Primary Health Network

Black Summer and the subsequent COVID pandemic 
were the second time in recent years that the Blue 
Mountains community has dealt with recovery from a 
major disaster. Our community is suffering from complex 
community trauma since last summer and due to COVID 
restrictions we have also faced huge challenges with 
most-needed activities – connecting folk (with each 
other, services and supports). While often bandied 
about at government and emergency services levels, 
concepts such as ‘shared responsibility’, ‘community-
led’ and ‘lessons learned’ don’t in practice seem to 
gain much traction on the ground unless the affected 
community takes charge of their own recovery.

This panel will present a case study from the Blue 
Mountains on how we have dealt with two major 
recovery efforts in a decade, and critical collaboration 
lessons we have learned in the process - based on the 
work of both Wellbeing from 2013, and multi-sector 
Resilience & Preparedness Group (2014-ongoing):

 u What does ‘community-led’ look like in practice in  
 one affected community?

 u How can we undertake genuine community   
 engagement at grassroots?

 u From disaster to recovery, how seamless is it?   
 How should we liaise with emergency services?   
 What information helps?

 u How does one LGA perceive their role as local   
 government vis a vis the local community services  
 sector, grassroots community groups, and self-  
 mobilising responses?

 u What are the benefits of locally led efforts at   
 collaboration and coordination?

 u What is the most valuable contribution of   
 governments in recovery and resilience?

 u What needs to be done to improve the timeliness,  
 targeting, and perceived value to community of   
 recovery efforts?

 u How can we better resource communities for  
 this work?

 u How can we incorporate lessons learned across   
 all sectors and all levels of government (including   
 across a state) to streamline, and more efficiently   
 and cost-effectively resource local recovery efforts?

Anne Crestani  
Step by Step Recovery Support Service

Andrew Kaye  
Blue Mountains Rural Fire Service

Jo Davies   
Blackheath Area Neighbourhood Centre

Kris Newton   
Mountains Community Resource Network

Vicki Edmunds   
Blue Mountains City Council

Esther Perry  
Nepean Blue Mountains Primary Health Network
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Enabling communities - from the heart of the community

 Q 2.00 pm  |  Thursday 7 October  

 AStream 1 | Community leadership

 n Trish Curtis - Upper Murray Regional Neighbourhood House Network

Our project, Enabling Communities: From the heart of 
the community, is supported by Victorian Government 
bushfire funding and covers the fire-affected communities 
of Corryong, Tallangatta, Mt Beauty, Myrtleford, King Valley 
and Mansfield.

Using the principles of co-design, our project which began in 
June 2020, aims to:

 u Empower each community to work with their   
 neighbourhood house to design and deliver local  
 initiatives that will benefit recovery and resilience

 u Build the capacity of participating neighbourhood  
 houses to respond more effectively to emergencies  
 by developing a recovery plan that will link to   
 broader emergency plans within their LGA

 u Supporting neighbourhood houses to be included in  
 future emergency planning.

Neighbourhood houses have a unique and important role 
in their local communities. However, they are generally 
not recognised by emergency services and rarely included 

in emergency planning. At the same time, it is difficult for 
external services coming into a community during and 
after an emergency to connect effectively and support the 
community to lead their own recovery. The project aims 
to bridge this gap by mobilising existing local knowledge, 
capacity and relationships to support innovative, locally 
relevant recovery initiatives and to improve future disaster 
resilience.

Working in recovery is new territory for our participating 
neighbourhood houses. The project design and two-year 
duration provides the time needed to learn about recovery 
processes and how each community is affected, especially 
considering the additional impacts of COVID-19. Houses will 
then work with community members to co-design a mental 
health and wellbeing project that will meet the identified 
needs. A strong emphasis on analysis and evaluation of both 
the individual projects and the project model will mean 
that learnings can be shared with all neighbourhood houses 
in the local network and potentially state-wide, to better 
highlight the role of neighbourhood houses as partners in 
recovery and emergency planning.

Trish Curtis has worked with the 16 neighbourhood houses in the Upper Murray 
for almost seven years and finds this role one of the most rewarding of her 
career: “Every day comes with something different and new learnings.”

Prior to this, she worked as a consultant in her own business, undertaking a range of projects 
including community consultations, grant writing, business and strategic planning, training, 
research and evaluation. Trish worked for a number of years in adult community education 
in a number of positions, from administration through to senior management. Trish loves the 
outdoors, and hiking in particular. She hiked the 670km of the Australian Alps Walking Track in 
2019 with her husband, a life-changing experience. She lives on a farm in North East Victoria. 



32

Presentations and panels

Australian Red Cross South Australia Community-Led Emergency 
Resilience Project

 Q 2.30 pm  |  Thursday 7 October  

 AStream 1 | Community leadership

 n Cristel Chambers and Shanti Ramasundram - Australian Red Cross

Emergency planning in Australia has traditionally been 
focused on the roles, responsibilities and strategies of 
emergency management agencies, with little input from 
community organisations, groups, business, and community 
leaders and members themselves. In recent years, however, 
there has been greater recognition of the need to involve 
the community in emergency planning, where community 
members are equal partners in decision-making.

This recognition of a ‘shared approach’ to emergency 
planning resulted in the 18-month, Red Cross Community-
Led Emergency Resilience project, based in the South 
Australian townships of Kangarilla and Gumeracha. 
The project adopted a whole of community approach, 
engaging individuals, community groups, local businesses, 
organisations and local government to co-create actions, 
plans and resources specific to their needs and geographical 
context so that they are better equipped to respond and 
recover from emergencies.

Utilising the Torrens Resilience Toolkit and Scorecard, 
community leaders engaged in the process of measuring 

their emergency resilience against four central resilience 
pillars: social connection, risk and vulnerability, policies 
and procedures and available resources. The results of this 
process were used as a basis to develop and implement 
community-led emergency resilience plans and activities.

The project, now at the final stages, has achieved positive 
results. Both communities have implemented community-
wide measures to increase member’s knowledge, skills 
and capacity to prepare for an emergency. Additionally, 
Gumeracha is in the early stages of producing a community-
wide emergency response plan which acknowledges the role 
of emergency management agencies.

Activities range from the creation of emergency 
preparedness calendars; community-wide information 
sessions, emergency-based communication channels 
and the involvement of children as emergency planning 
ambassadors. Governance structures have also been a key 
focus of the project, ensuring sustainability beyond the 
scope and timeframe of the project deliverables.

Cristel Chambers background is in the intersection of climate, environment, and social impacts. Over 
the past decade, Cristel has worked across southern Australia supporting communities to organise 
and mobilise around multi-sector issues that deeply impact them. Having worked with diverse 
communities in remote locations as well as in urban centres, shared values are what underpins Cristel’s 
view on effective community engagement. These experiences – along with her own experiences 
of climate impacts – have shaped Cristel’s work in emergency services at Australian Red Cross, 
promoting a community-led paradigm and working alongside communities to build their emergency 
resilience and their capacity to prepare, cope, respond and recover from climate driven disasters.

Shanti Ramasundram has a background in electrical engineering, having worked in planning and 
designing cellular networks for major telecommunications companies globally. A consulting project 
in New York set the scene for landing in the midst of the 9/11 Twin Towers disaster. Deployed within 
hours to design an emergency stand up network to enable emergency responders to operate in 
the vicinity of the tragedy, it became the catalyst for Shanti to move into operations and project 
management. On migrating to Australia with her family a couple of years ago, she joined Australian 
Red Cross and is now involved in building disaster resilience capacity in communities, businesses and 
organisations. Working alongside communities in South Australia has shaped Shanti’s approach to 
disaster resilience, influencing a paradigm shift that she hopes to share with others in the sector.
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Community leadership and emerging partnerships

 Q 3.00 pm  |  Thursday 7 October  

 AStream 1 | Community leadership

 n Dr Margaret Moreton - Minderoo Foundation

Dr Margaret Moreton has long been a proponent of 
community-led resilience building policy, strategy and 
activity.  Community-led approaches to disaster resilience 
building need to be more thoroughly understood and 
supported by governments, businesses, non-government 
organisations, philanthropists, and others.  As a sector 
we need to work together more effectively to share 
what we do, what we know, and what we learn from 
the communities we support or partner with.

Margaret has recently joined the Minderoo Foundation 
Fire and Flood Resilience Initiative as the Mission Lead for 
their Resilient Communities Mission.  This role provides a 

platform for disaster resilience building in more than 50 
communities across Australia, building on local context, 
history and knowledge, and working with community 
leadership and strengths, to forge plans for disaster 
resilience building, and to implement those plans.  

This session will outline Margaret’s vision of the Resilient 
Communities Mission, including key projects and priorities, 
emerging partnerships, and most importantly the key 
principles that will underpin this collaborative effort 
to lift community based national disaster resilience.  

Dr Margaret Moreton has recently joined the Minderoo Foundation Fire and Flood Resilience (MFFR) 
initiative as Mission Lead – Resilient Communities.  Margaret is a disaster resilience specialist, working 
to support community preparedness before critical incidents and emergencies, and community recovery 
and renewal afterwards.  Margaret has worked with communities, non-government organizations, all 
levels of government, emergency services organisations, and the business and philanthropy sectors.  
She is an advocate for ‘community agency and voice’ and for community-led processes.  She looks 
forward to delivering the vision of the Resilient Communities Mission – to lift the disaster resilience of 
communities across Australia, so that the communities who are most exposed and vulnerable to fire 
and flood, are supported to become as resilient as the most resilient and prepared communities.
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Social housing and flood risk in the Hawkesbury-Nepean Valley.  
A place-based community engagement and action research approach

 Q 2.00 pm  |  Thursday 7 October  

 AStream 2 | Engagement in action

 n Dr Amanda Howard - University of Sydney  

 Madeleine Dignam - Hawkesbury Nepean Flood Risk Management Directorate

In many parts of Australia, some of the residential locations 
with highest flood risk are also areas with significant social 
and economic disadvantage. Research shows that vulnerable, 
disadvantaged communities are more susceptible to natural 
hazards and that communities with higher needs will face 
barriers in preparedness, evacuation and in recovery.

The Hawkesbury-Nepean Valley is the most flood-exposed 
region in NSW if not Australia. South Windsor and Bligh 
Park are two of the valley’s geographical hot spots of 
high flood risk, and they also have a relatively high level 
of socio-economic disadvantage. The suburbs include 
large numbers of residents in social housing, many sole 
parent families, and a significant proportion of residents 
who identify as Aboriginal and/or Torres Strait Islander. 
Over the past two years, a project has been underway 
to address the elevated risk in these communities due 
to the overlay of disadvantage and flood exposure.

This multi-agency project has involved collaboration with 
state government, emergency services, NGOs, community 
housing providers, academics, local council, community 
service organisations and housing tenant representatives. 
This work has aimed to bring these stakeholders together 
to share in the responsibility of increasing resilience 
to flood risk for social housing tenants and other 
vulnerable residents in South Windsor and Bligh Park.

This case study draws on the project to look at the 
convergence of natural disasters exposure and existing 
economic and social disadvantage. It will focus on the 
lessons learnt including key barriers, achievements to 
date and the community engagement and development 
principles used. This project is being delivered 
through the Hawkesbury-Nepean Valley Flood Risk 
Management Strategy. It is a partnership between 
Infrastructure NSW, the NSW State Emergency Service, 
Inner Sydney Voice and the University of Sydney.

Dr Amanda Howard moved from over 20 years of community development practice to academia in 
2010, previously working at The University of Newcastle and now in Social Work and Policy Studies 
at the University of Sydney. Amanda’s research is focused on all aspects of community. In the area 
of disasters, community led approaches at all stages of the disaster cycle, inclusive disaster planning 
and addressing uneven disaster impacts for disadvantaged communities are key focus areas. 
Amanda specializes in participatory action research, co-design and community led research.

Madeleine Dignam is the Community Outreach Program Manager at the Hawkesbury Nepean Flood 
Risk Management Directorate - she leads a program of work focused on vulnerable communities with 
the highest risk from flooding. This program has developed nine partnership projects focused on social 
housing tenants, those living with a disability in their own homes, those in CALD communities, aged 
care residents, families at risk, young people in childcare, animal owners and tenants in caravan parks. 
These collaborative projects have been developed with the combined expertise of local community 
service providers, academics, emergency services and state and local government. Madeleine has 
just returned from a two month secondment to Resilience NSW supporting flood recovery work in 
Hawkesbury-Nepean following the March 2021 flood event. Madeleine has worked in community and 
stakeholder engagement for the last twenty years, mostly in natural resource management (water).
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Harnessing community networks responding to COVID-19 - The case of 
African migrants in Melbourne’s public housing

 Q 2.30 pm  |  Thursday 7 October  

 AStream 2 | Engagement in action

 n Dr Sandra Carrasco and Associate Professor Temitope Egbelakin - University of Newcastle 

On the 4th of July, 2020, around 3,000 residents of inner 
Melbourne’s public housing towers were confined to their 
units in the hardest lockdown imposed in the city since 
the beginning of the COVID-19 pandemic. The precipitated 
lockdown imposition revealed government unplanned 
and disorganised actions that questioned the legitimacy 
of the decisions taken to deal with the crisis. In December 
2020, the Victorian Ombudsman found that Melbourne’s 
public housing lockdown breached human rights laws. 
The experience caused significant stress in the affected 
residents, especially African migrant and refugees who 
were already in condition of vulnerability. However, it also 
promoted the rapid creation of support networks with 
multiple actors involved.

This paper aims to analyse the networks’ role within and 
beyond the community to deal with COVID-19 response in 
Melbourne’s public housing estates. The findings from this 
study reveal that the precarity and hurried government 
decisions triggered a system of coordination and support 
engaging non-governmental, religious and community 
organisations. These networks continue supporting public 
housing residents until the present and might be crucial 
for managing further stages of the COVID-19 response. 
Furthermore, the lessons learned led to re-evaluating active 
community engagement and capacity building, particularly 
in culturally sensitive environments.

Sandra Carrasco is a CIFAL Postdoctoral Research Associate at the University of Newcastle, 
Australia. She received the prestigious McKenzie Fellowship for postdoctoral research at the 
University of Melbourne, Australia. Sandra holds a PhD in Environmental Management from 
Kyoto University, Japan where she completed her master and doctorate studies under the MEXT 
scholarship offered by the Japanese Government. Her research interests include post-disaster 
reconstruction and community resilience, disaster risk reduction, incremental housing, informal 
settlements, governance and city planning, urban poverty, and migrant and refugee studies. 

Dr. Temitope Egbelakin is an Associate Professor at the School of Architecture and Built Environment 
at the University of Newcastle, Australia. Dr Temi is an international scholar and leader with about 
20 years of experience in teaching, research and industry practice in multiple international contexts. 
Her interests and expertise include disaster resilience, smart resilience cities and informatics, and 
maintenance and adaptive reuse of buildings. She has worked together with numerous strategic 
partners in Australia, New Zealand, UK, USA and China at local and international levels including 
Indigenous communities. Her research outcomes have been topical and timely in New Zealand 
and Australia, and crucial towards informing practices and national regulation developments 
and policy on earthquake disaster resilience and recommending practices industry practice.
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The Rockhampton VOAD consortium: a mechanism to support 
collaboration, coordination and communication of volunteer 
organisations active in disasters

 Q 3.00 pm  |  Thursday 7 October  

 AStream 2 | Engagement in action

 n Amanda Nixon - Volunteering Queensland

While local community groups provide important 
resources in disaster preparedness, response, and in long 
term recovery in devastated communities, often these 
resources are under-utilised in the Australian disaster 
management context. This is particularly evident in 
formal disaster management arrangements, resulting in 
missed opportunities and often miscommunication and 
confusion in the delivery of much needed resources.

Volunteering Queensland has partnered with the 
Rockhampton Regional Council to explore a potential 
solution by establishing a coordinated network of volunteer 
involving organisations (VIOs). The Rockhampton Region 
Volunteer Organisations Assisting in Disasters (RVOAD) 
builds on the VOAD model pioneered in the United States 
and utilised for over 50 years. As a pilot program, the VOAD 
model in Rockhampton explores how the council together 
with local VIOs can work collaboratively to prepare the 
region for times of disaster. This network aims to encourage 
communication and collaboration, resulting in a coordinated 
approach ready to deliver disaster relief when needed.

The newly formed VOAD adopts a community led 
approach that explores and implement opportunities 
to enhance support provided to local communities. 
It informs the establishment of agreed minimum 
standards, training and guidance, and coordination 
of community groups in their local community and 
has been incorporated within the local government’s 
Disaster Management Plans and associated activities.

The United States national VOAD model was recognised 
in the 2020 Royal Commission into National Natural 
Disaster Arrangements as having merit for consideration 
to support the capacity and coordination of local 
community volunteers and the organisations that utilise 
them. The presentation will share insights into the 
process and challenges of establishing a VOAD, and the 
opportunities created when local governments and 
VIOs work together, building community resilience and 
capability in supporting community led recovery.

Amanda Nixon has over 20 years’ experience working with government, non-government and 
community. 12 of these years have been dedicated to developing community resilience and human 
and social recovery response in communities following disaster events. Additionally, Amanda has 
valuable experience and insight into the development of volunteer management frameworks within 
a local context and believes passionately in the strength that volunteers bring to the community.
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Carlene York, APM   
NSW State Emergency Service

Stuart Ellis, AM  
AFAC

Lisa Harrison  
Suncorp

Jenny Brockie  
Moderator

Closing Panel: Beyond impact and expectations

 Q 15:30 - 16:30 pm  |  Thursday 7 October 

 AShared with AFAC21

 n Jenny Brockie - Moderator 

 Karen O’Connor - Minderoo Foundation 

 Lisa Harrison - Suncorp 

 Stuart Ellis, AM - AFAC 

 Alistair Dawson - Inspector-General Emergency Management, Queensland 

 Carlene York, APM - NSW State Emergency Service 

Throughout the AFAC21 program, presentations have 
discussed striking the balance between impact and 
expectations. Presentations have discussed the impacts 
of major events and subsequent reviews, working to build 
resilience within communities, and the importance of 
research and learning how to continually improve.

So, what have we learnt? What are the major challenges 
we face that we have not yet resolved? What should be 
prioritised?

This facilitated panel discussion will include different 
perspectives on the key issues facing the emergency 
management sector and our communities. Panellists will 
share their thoughts about what can be practically done 
to make an impact on our goal of safer and more resilient 
communities.

The panel will conclude with a challenge – between now and 
the AFAC22 conference in Adelaide – what changes would 
we like to see? What can we all do to achieve it?

Karen O’Connor  
Minderoo Foundation

Alistair Dawson  
Inspector-General Emergency 
Management, Queensland
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104 Emergency+ and what3words: three words to save time, resources and 
lives Alice Commins, Khulan Bat-Erdene

105 what3words: a simple solution for communicating any incident location Alice Commins, Khulan Bat-Erdene

106 Are we creating two-tier firefighting foam fire protection systems? Mike Willson

108 Providing mental health support to people impacted by the Black Summer 
bushfires - Clinical observations and insights Dr Mark Franks

110 Common ground: Birdie and the Bushfire Recovery Program Chris Anderson, Dr Andrea Baldwin, 
Sarah Eagland

111 Birdie’s Tree: Disaster Risk Reduction in Early Childhood Education Sharleen Keleher, Dr Anita Nepean-
Hutchinson

Posters and voting

Find more on the Knowledge Hub 
All conference proceedings and posters will be made 
available online via the Australian Disaster Resilience 
Knowledge Hub. Explore collections, resources and 
research curated by the Australian Institute for Disaster 
Resilience: www.knowledge.aidr.org.au

Vote for your favourite poster 
While you’re browsing the virtual poster gallery, don’t 
forget to vote for your favourite posters! The winner of the 
Judge’s Choice Award and People’s Choice Award will be 
announced at the AFAC21 Closing Ceremony and Award 
Presentation at 4.30pm on Thursday 7 October.

 

Poster list

http://www.knowledge.aidr.org.au
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112 Birdie’s Tree: Supporting the families of emergency services workers Dr Andrea Baldwin, Sharleen Keleher

113 You are invited to get hands-on with the triKIT and experience the benefits Timothy Kirkness

114 Hydration management for emergency responders– evidence, 
technologies and biomarkers Dr Michael Erlichster

116 Global Wildfire Information System Adam Leavesley

117 Looking after ourselves, Communities and Others: Lessons learned from a 
disaster assistance deployment to Tonga after Cyclone Gita in 2018 Peta Miller

118 Investigating Thermal Abuse Conditions on Lithium-Ion Batteries Rylee Lam

119 Portable GC-MS Method for Rapid On-Site Identification of Hazardous 
Organics at Fire Scenes Rylee Lam

120 Providing Equity: Effectively Increasing Female Physical Aptitude Test Pass 
Rates Michelle Engelsman

121 Effects of Firefighting on Semen Parameters: An Exploratory Study Michelle Engelsman

122 National Planning Principles for Animals in Natural Disasters: An Australian 
Perspective Joshua Trigg, Mel Taylor

123 Structural firefighter uniform, laundry and the clean firefighter principle Jeremy Stubbs

127 Birdie Cares: a targeted brief intervention to prevent trauma responses to 
natural disasters in babies and young children

Alex De Young, Susan Johnson, Dr 
Andrea Baldwin, Anita Nepean-
Hutchison, Elisabeth Hoehn, Sharleen 
Keleher

128 Preparing operational leaders to expect the unexpected through 
innovative learning interventions Andrew Chan

129 Australian Hotspot Seasonality Analysis: July 2019 to June 2020 Prof Rick McRae

130 Australian Hotspot Seasonality Analysis: July 2020 to June 2021 Prof Rick McRae

131 Global Impacts from Bushfires Prof Rick McRae

132 Predicting Blow-Up Fire Events – developing the BUFO2 model Prof Rick McRae, Jason Sharples

133 The Elephant in the Room - Providing a basis for community resilience Dr Stuart Strachan

134 Vulnerability and resilience: determinants for support requirements 
during a prolonged power outage

Leanne Hampel, Nicole Carey, Nicole 
Cicuto

135 Modelling the benefits of bushfire management Martijn Gough, Joshua Moore

136 The Inner Circle: Children, Families and Educators at the centre of Natural 
Disasters Liz Parker

137 Holistic Community Resilience building for Bushfire Melanie Haymont

138 FRNSW COVID-19 Incident Management Team's Pandemic Response Kenneth Murphy
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141 New Way of Learning – much more than just a “click and read” experience Andrew Chan

143 How Practical Scientific Research Can Reduce Fire Hazard and Its Impacts 
on At-Risk Communities During Bushfire Dr Ka Wai Fan

144
Real-Time Evidence-Based Decision-Making Tools for Enhanced Disaster 
Resilience - Technology Empowering Local, Regional and National 
Stakeholders

Miles Macdonald

145 Using Therapeutic Storybooks to Promote Post-Traumatic Resilience Sally Hodges, Michelle Woszatka

146 Reaching the hard to reach: Exploring child-adult partnerships in disaster 
resilience landscapes.

Reem Hasib, Danielle Brunton, Julia 
Mavros

147 How prepared are you for a bushfire?' - community bushfire preparedness 
behaviour change campaign

Danielle Teychenne, Rachael Vorwerk, 
Daniel Steen

150
Advancing disaster risk management in Queensland: Key learnings from 
five years implementing State-wide multi-tiered framework (Queensland 
Emergency Risk Management Framework)

Brenton Phillips

151 Double, double, change is no trouble Mona Momtazian, Leigh-Anne 
Sorensen, Joanne Robinson, Jodie Reid

152 Libraries as Resilience Centres Rob Thomson

153 Mental Health Clinician Reflections on the Recovery Journey from the 
Black Summer Bushfires Jinu Abraham, Anthony Colechin

154 Disaster Resilience in Culturally and Linguistically Diverse Communities – 
Learning from Unheard Voices Antoine Chandonnet

155 What Is Community Electricity Resilience? Audrey Cetois

156 Public/Private Partnerships creating new horizons for capability delivery Kenneth Murphy

157 Health and Safety Index: Health and Wellbeing Benchmark Results Mark Wright

158 Benefit versus cost analyses for a variety of mitigation strategies for flood 
prone buildings Tariq Maqsood, Ken Dale

159 Risk assessment of falling debris from burning combustible claddings Firas Shawash

161 RPAS, Veterans and Volunteers: Disaster Relief Australia and the use of 
RPAS for damage assessments following the Black Summer Fires Brent Hoade

163 Financial Counselling's Role in Disaster Recovery Julie Barrow, Peter Gartlan

164 SES Learnings from the October 2020 “Halloween Hailstorm” Emilea Salonen

165 Harnessing Satellite Technology for Emergency Management: A Capability 
Driven Approach

Jackie Craig, Andy Koronios, Peter 
Woodgate, Nick Stac

167 The Connected Firefighter Larry Digney

171 Finding the community in community-led-practice Christine Jessup

173 Inspire Retain Engage: a research-driven approach to developing volunteer 
leadership Louise Cooke

174 Fire Awareness and Intervention Programme (FAIP): Facilitators and 
Barriers to Engagement

Nichola Tyler, Tia Neha, Louise Dixon, 
Tara Nichols, Jacinta Rogers
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176 Mental Health Management for Members Stacey Dunn

177 Agility in Operations - A Geospatial Perspective Melissa Daley

178 A new kind of emergency service volunteering Jason F. Bridgman

179 Mountains Mishaps: Community Information and Co-operation for Search 
and Rescue Operations in the Blue Mountains of NSW Christopher Webber

180 Do It In Douglas: building greater economic resilience to navigate crisis Jeanne-Marie Kleinhans

181 Empowering the resilience of the Kuku Yalanji and Eastern Yalanji clan to 
pandemic response and preparedness Jeanne-Marie Kleinhans

182 Could school flood education be the catalyst for advancing women in 
STEM? Catherine Walker, Andy Sheehan

183 Emissions from prescribed burns Adam Leavesley, Katey Dugdale

184 The Be You Bushfire Response Program Samantha McGuffie, Natalie Perrin

185 An exploratory investigation of sprain and strain injuries among South 
Australian professional urban firefighters through narrative text

Joel Dunstan, Dr Brad Stenner, Dr 
Graeme Carrick-Ranson, Professor 
Kevin Norton

186 Session suggestion- RPAS in Emergency Management Deb Sparkes

188 Neighbourhood Centres, building resilience before, during and beyond 
disaster Lyn Lormer

189 Enablers for community-led recovery: What can government do to build 
organisations and community capability? Louise Mitchell

190 Betting Your Life – Pascal’s Wager as a Simple Way of Articulating the Odds 
of Inappropriate Disaster Risk Mitigation Choices Steve O'Keefe

193 Information Governance for Disaster Risk Reduction (IG4DRR) Jutta May

194 K’gari (Fraser Island) Bushfire Review Corinne Mulholland

195 Collaboration in COVID 19. A social network evaluation of the value of 
partnerships in the context of COVID-19

Jo Brown, Maedeh Aboutalebi-
Karkavandi, James Coutinho, Janette 
Lowe

196 Collaboration for Community Resilience (COVID 19): working together 
towards a strong and thriving community Jo Brown, Janette Lowe, Ebony Rhook

199
Collaborative Communication and Community Engagement approaches 
in Fiji and Vanuatu: supporting effective two-way communication with 
disaster affected communities

Jacinta Isaacs

201 Planet to the Rescue: Improving Disaster Response through Satellite 
Imagery Tom Farrow

204 Innovation and Technology to Improve Natural Disaster Management in 
Australian Rural Industries Michael White, Greg Lee

206 Discovering Emerging Technologies to Manage, Meet and Exceed 
Expectations Chris Doherty, Peter Murphy

207 Effects of Ice Slurry Ingestion in Fire Station Outdoor Training – a pre-
cooling strategy for SCDF Emergency Responders

Dr Rensheng Deng, MAJ Hasan 
Kuddoos, Dr Saravana Kumar, LTC Lee 
Soon Huat
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208 Application of Psychological and Behavioural Principles in Emergency 
Rescue Organisation Swee Giang Khoo, Jasmine Chia

209 Sustaining Emergency Responders Commitment and Morale amidst 
COVID-19 Pandemic: Experiences from the Singapore Civil Defence Force Han Wei Poh, Diong Siew Maan

210 Application of Psychological First Aid Principles for EMS Personnel in SCDF Jasmine Tan, Siew Maan Diong, Han Wei 
Poh, Gan Kai Qi

211 Singapore Civil Defence Force (SCDF)’s Continuing Education and Training 
(CET) - Institutionalising a CET Credit Scheme in the SCDF

Francis Ng, Daniel Ng, Zhi Han Heng, En 
Hao Lee, William Utama

212 Artificial Intelligence, Cloud Technology and Bushfires: A practical, insider’s 
look at fire prediction and management technology Angus Dorney

213 Harnessing Positive Psychological Capital in Emergency Responders’ for 
Enhancing Performance and Well-Being

Michele Tan, Ng Xin Ying, Jasmine Tan, 
Siew Maan Diong

214 Extending the Australian Fire Danger Rating System to include Ignition, 
Suppression and Impact Indices

Dr Stuart Matthews, Dr Belinda Kenny, 
Dr Alex Holmes, Dr John Runcie, Dr 
Meaghan Jenkins, Samuel Sauvage

216 Emergency Preparedness Survey of People with Disability in Australia

Jade Chang, Michelle Villeneuve, 
Anthony Bradstreet, Dale Dominey-
Howes, Mick Morris, Gwynnyth 
Llewellyn

217 The case for building resilience in our children in the context of 
increasingly frequent and intense disasters

Sarah Eagland, Chris Anderson, Toni 
Bennett, Oliver White

218 Reducing Physical Bushfire Risks to WA Communities Murray Carter

219 Learning from the Future Geoff Brown, Stephen Atkinson

220 Fence damage assessment app – Using technology to improve 
responsiveness in recovery Naomi Withers, Gafoor Muhamad

225 Building Forward vs Repairing Backwards; Building Resilience Michael Ducie, Peter Murphy

226 How Experimentation can Help Emergency Services Prepare for the Future Peter Murphy, John Smith

227 Strengthening the bridge between research and practice: the value of 
having research scientists embedded within agencies Chloe Begg

228 Community Based Bushfire Management - Community voices making 
complex choices Rebekah Baynard-Smith, Fiona Macken

229 Positive Mental Health in Young Adult Fire and Emergency Services 
Volunteers: A Wellbeing Framework Amanda Taylor

230 Building community awareness and resilience to flood risk: an integrated 
approach Tahlia Rossi

233 "Connecting the Disaster Dots" - helping culturally diverse communities in 
Sydney's Lower North Shore prepare for and deal with emergencies Nick Chapman

234 Placing a Value on Resilience: Advocacy to Practice Genevieve Neilson

237 Schools in fire country: using human centre design to drive the scaled 
implementation of evidence-based education Neil Munro

238 Community and Local Government - Working Together Towards Inclusive 
Disaster Recovery Planning, A Blue Mountains Perspective Rebecca Southwell

241 Producing gridded rate of spread reduction mapping for untargeted 
bushfire hazard assessments using CSIRO EASI AWS cloud compute Kimberley Opie
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242 An on-the-ground perspective of recovery and resilience following the 
2019/2020 bushfires Rebecca Evers

246 Opportunities and risks associated with fuel management approaches for 
reducing future bushfire risk

Dr Amelie Jeanneau, Holger Maier, 
Aaron Zecchin

247 Firefighting Foam Transition to Fluorine Free - Is it as Simple as “Foam Out/
Foam In”? Peter Storch

249 Developing Victoria’s New Tenure Blind Bushfire Management Strategy Sandi Bowles

252 Understanding the volunteer journey: combining data and research 
insights to understand why volunteers stay and leave Kirsty Percasky

300 AIDR professional development events Australian Institute for Disaster 
Resilience

301 Handbooks Australian Institute for Disaster 
Resilience

302 Knowledge Hub Australian Institute for Disaster 
Resilience

303 Resilient Australia Awards Australian Institute for Disaster 
Resilience

304 Education for young people Australian Institute for Disaster 
Resilience

305 Volunteer Leadership Program Australian Institute for Disaster 
Resilience

306 AFAC Doctrine AFAC

307 AIIMS online AFAC

308 Fire and emergency aviation training assessment framework AFAC

309 Home Fire Sprinkler Coalition Home Fire Sprinkler Coalition

310 National Aerial Firefighting Centre AFAC

311 National Resource Sharing Centre AFAC

312 Residential fire fatalities AFAC

313 Learning and development guides AFAC

314 Standards AFAC

315 Prescribed Burning In Australasia AFAC
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General information

Conference video tutorial 
Explore all of the additional features of the virtual 
conference. View the virtual attendee instructions video: 
https://www.youtube.com/watch?v=bVV5z2es6O0

Join the conversation
Keep up to date with the latest conference news on 
Twitter by following @AIDR_News.

Inspired by a session? Want to share something thought-
provoking that a speaker said with other delegates? Did a 
panel session spark your imagination? Let us know what 
you think using the hashtag #ADRC21. Please ensure 
any tweets or other content shared on social media is 
respectful of speakers and other delegates.

Delegate feedback
AIDR and our conference partners – AFAC and Hannover 
Fairs Australia – are determined to continually improve 
and refine the conference for delegates. After the 
conference, you will receive an invitation to complete our 
online post conference delegate survey. We value your 
feedback and hope you will take the time to fill in the 
survey, as the results are used to inform the planning of 
future events.

Online support
This year, the event will be hosted using the OnAIR 
Platform. This platform is easy-to-use and access, 
and does not require any additional installations or 
downloading of programs to function.

In preparation, there are a few things we’d like you to 
consider to ensure a smooth-running experience while 
using the virtual platform:

Browser choice

The platform works best when using Google Chrome as 
your browser of choice. Additionally, it also works well 
on Microsoft Edge, Opera and Safari. Please ensure that 
whichever browser you do choose to use, it is the most 
up-to-date version of the browser. Updating a browser 
is a very quick and easy process that only takes about a 
minute to complete. 
 
 
 
 

Whitelisting

If you are planning on accessing the platform while 
connected to an office network (WiFi) or work device, we 
strongly recommend reaching out to your IT team and 
ensuring the below domains are whitelisted for the event. 
The platform uses the below to carry out it’s functionality 
including the streaming of sessions, hosting video calls 
and chats and much more:

 u eventsairmail.com

 u twilio.com

 u vonage.com

 u aircastcdn.com

 u eventsair.com

 u vimeo.com

 u zoom.us

 u youtube.com

 u windows.net

 u gstatic.com

 u msecdn.net

 u azurewebsites.net

You can simply provide your IT team with the above 
list and advise them you’ll be attending the Australian 
Disaster Resilience Conference on 6-7 October 2021 and 
the organisers of the event have requested the domains 
be whitelisted.

Device choice 

We recommend using a desktop device (Mac or Windows 
PC) when accessing the platform as a desktop device 
has better compatibility to a virtual platform. An iPad 
or mobile device has limited functionality that could 
potentially cause problems when attempting to access our 
networking functionality

Australian Disaster Resilience  
Conference on the Knowledge Hub
More information and past proceedings from the 
Australian Disaster Resilience Conference are available on 
the AIDR Knowledge Hub. Explore the collection: www.
knowledge.aidr.org.au/collections/australian-disaster-
resilience-conference/ 

https://www.youtube.com/watch?v=bVV5z2es6O0
https://knowledge.aidr.org.au/collections/australian-disaster-resilience-conference/ 
https://knowledge.aidr.org.au/collections/australian-disaster-resilience-conference/ 


aidr.org.au/adrc

National Recovery and Resilience Agency
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